
Building Confidence in Ourselves 
as Women—Cultivating Confidence 
in our Young Women
Do you, your daughter(s), or colleagues have a speaking event coming up... a presentation, 
networking event, client facing meeting; job, internship, or college interview? Situations like these 
are opportunities to propel your professional and personal endeavors forward. These skills will 
help you cultivate a sense of agency when speaking to high status, powerful people:

Reduce hedge words in your communication. 
Hedging language sounds like... “sorry, kind of, sort 
of, maybe, I hope,” etc., and can undermine ideas 
and credibility.

Express your opinion or recommendation in a 
meeting or contribute in a classroom setting.

Model confident body language that increases your 
leadership / executive presence. Something as 
simple as your handshake matters a lot!

Navigate the environment you find yourself in... 
where you sit or stand sends a message.

Adapt to your audiences’ communication style to 
create connection and build rapport. 

Listen appropriately to achieve your goal. 
Problem solving may require clarification, 
whereas acknowledgment requires empathy.

Leverage engagement strategies to sustain short 
attention spans. 

Read the room and adjust to the sometimes subtle 
feedback you receive.

Write concise emails to succinctly express your 
request or bottom line.

Minimize “upspeak / uptalk” and reduce filler words, 
such as... “um, like, uh, right?!”.

Respond to questions with spontaneity and composure.

Call Janell for a complimentary, 30 min consultation to learn more.

Janell is an expert in public speaking and interpersonal communication. She has 
successfully coached, and trained thousands of executives, professionals, students, 
and novice speakers for the last 12 years with consistently stellar reviews. Janell lives 
in Camas, WA with her husband and 2.5 year old daughter, and feels passionate 
about instilling these life (not “soft”) skills early. Janell holds both her Masters and 

Bachelors degrees in Communication.

Janell@JanellPayne.com     408.220.5325     JanellPayne.com

Live and virtual options are available. Specializing in women 16-65. 


